	
ALBANY DOUGHERTY LAND BANK
OFFICIAL  MINUTES

	October 9, 2025, 5:00 pm
Government Center Building 
222 Pine Ave. (Room 120)
Albany, GA 31701



A.	CALL TO ORDER
Chair Thomas called the meeting to order at 5:00 PM.
B.	ROLL CALL
Chair Thomas established a quorum by the attendance of the following board members: William Geer, Jim McBride, Jim Pace, Erick Williams, Thelma Johnson, and Scott Erickson. Others in attendance: Michael Custer, Paul Forgey, and Angel Gray. Members of the Public in attendance: Tracy Jones, Doug Holdridge, John Hawthorne, Carl Dukes, and Betty Jackson. Also in attendance was City Commissioner Diana Brown 
C.	APPROVAL OF MINUTES
Chair Thomas asked the board to review the minutes of September 11, 2025. The Chair called for a motion after the review. William Geer made the motion to approve the minutes of September 11, 2025. Jim McBride seconded the motion. By unanimous vote of the board, the minutes are approved. 
D.	OLD BUSINESS
1.	East Yard District proposal 
Paul Forgey updated the board on the proposed East Yard District, which would feature commercial, multi-family housing, and single-family housing in the area bounded by E. Oglethorpe and Radium Springs Road. Paul explained the proposal would follow the process of the Tax Allocation District, which would require approval of the City Commission. The developer has requested a $ 1 million loan from the Land Bank, which would be repaid with interest within 18 months. The request at this time is for the Board to approve Paul Forgey to work with the developer in presenting the proposal to the City Commission. After much conversation and vetting, the process and what responsibility would be on the Land Bank. Chair Thomas called for a motion. Scott Erickson made the motion to move the proposal forward, having Paul Forgey work with the developer, and to advise the City Commission that the Land Bank is in support of the proposal. Jim McBride seconded the motion. By unanimous vote of the Board, the motion was approved. 
2.	Housing Initiative Program 
Paul Forgey went over the need for direction and funding allocation of the HIP. He explained that the Board had approved funding for DCED to build houses in the Ragsdale Subdivision, and has now approved an allocation of $1,000,000 in a loan to the East Yard District, should the City Commission approve for TAD. After much discussion and bringing DCED, John Hawthorne, into the discussion, the Board agreed this item needed further in-depth discussion at a called meeting. 
3.	Housing Authority (Pinson Road) Update 
Paul Forgey gave an update on the Housing Authority purchase of the Pinson Road Project. Angel Gray advised that both the Housing Authority and the Land Bank have signed the Purchase Agreement, and Attorney Michael Custer will develop the MOU. Ms. Custer advised that she will work on the document and get a draft for everyone to review and approve for signatures. 
E.	NEW BUSINESS
1.	Application(s) for Judicial Tax Abatement
Paul Forgey addressed the property applications for Judicial Tax Abatement. Mr. Forgey provided information on each parcel in a PowerPoint Presentation. The following votes were cast for each property.
Scott Erickson made the motion to approve moving forward with the application for Judicial Tax Abatement and negotiations with the applicant to acquire 2412 Habersham. Jim McBride seconded the motion. Unanimous approval of the board. 

Thelma Johnson made the motion to approve moving forward with the application for Judicial Tax Abatement and negotiations with the applicant to acquire 1506 Lincoln. Scott Erickson seconded the motion. Unanimous approval of the board. 
Jim McBride made the motion to approve moving forward with the application for Judicial Tax Abatement and negotiations with the applicant to acquire 426 Society. Erick Williams seconded the motion. Unanimous approval of the board.

Erick Williams made the motion to approve moving forward with the application for Judicial Tax Abatement and negotiations with the applicant to acquire 200 S Valencia. Jim McBride seconded the motion. Unanimous approval of the board.

Erick Williams made the motion to approve moving forward with the application for Judicial Tax Abatement and negotiations with the applicant to acquire 314 N Ingleside. Jim Pace seconded the motion. Unanimous approval of the board.
2.	Land Bank request for Judicial Tax Abatement (Property Interest)
Paul Forgey discussed with the board multiple parcels that would possibly be good investments for the Land Bank to pursue. After discussing each parcel, the board made the following votes for each parcel presented:
Scott Erickson made the motion to approve moving forward with the Judicial Tax Abatement to acquire 110 S. Rosewood. Jim McBride seconded the motion. Unanimous approval of the board.
Erick Williams made the motion to approve moving forward with the Judicial Tax Abatement to acquire 407 Society. Jim McBride seconded the motion. Unanimous approval of the board.
Erick Williams made the motion to approve moving forward with the Judicial Tax Abatement to acquire 1211 N. Madison. Jim McBride seconded the motion. Unanimous approval of the board.
Scott Erickson made the motion to approve moving forward with the Judicial Tax Abatement to acquire 106 Skywater. Jim McBride seconded the motion. Unanimous approval of the board.
Jim McBride made the motion to approve moving forward with the Judicial Tax Abatement to acquire three parcels, 706, 711, and 712 Muse. Jim Pace seconded the motion. Unanimous approval of the board.
William Geer made the motion to approve moving forward with the Judicial Tax Abatement to acquire 514 Cedar. Erick Williams seconded the motion. Unanimous approval of the board.
3.	DCED Proposal (Structural Insulated Panel Model Home Purchase)
Chair Thomas advised DCED has requested this Item be removed from discussion until further notice.
F.	DISCUSSION
Chair Thomas requested that the Board consider holding a Special Called Meeting on October 16, 2025. The Board agreed there was a need to discuss further topics related to the HIP, and to renegotiate the funding allocation to DCED for Ragsdale Subdivision housing construction. 
 
Paul Forgey asked that in the special-called meeting, the topic of releasing specific lots owned by the Land Bank in Radium Springs be advertised for sale. There have been multiple inquiries, and one application has been submitted. 
G.	FUTURE MEETING DATE
Special Called: October 16, 2025
Next Regular Meeting: November 13, 2025
H.	ADJOURNMENT
Chair Thomas called the meeting adjourned at 6:34 PM


M. Angel Gray
M. Angel Gray
Programs Manager LB

On October 16, 2025, Chair Thomas called for a review of the draft Minutes of the October 9, 2025, Meeting. William Geer made the motion to approve the minutes as written. Jim McBride seconded the motion. The Minutes of October 9, 2025, were unanimously approved
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