	
ALBANY DOUGHERTY COUNTY LAND BANK
MINUTES

	July 29, 2025, 11:30 AM
240 PINE AVE SUITE 340
Albany, GA 31701



A.	CALL TO ORDER
Mr. Thomas called the meeting to order at 11:57 AM. 
B.	ROLL CALL
Mr. Thomas recognized the presence of a quorum with the following attending Board Members:
Thelma Johnson
Scott Erickson
Jim McBride
Erick Williams
Bill Geer
Jim Pace was out due to work and travel. 

Paul Forgey, Michael Custer, and Angel Gray were in attendance. 
Mr. Thomas advised that there was an agenda item he wanted to add before proceeding to the discussion of the Housing Initiative Program. Mr. Thomas introduced Mr. Phillip Blow, the developer working with DCED on the building of single-family homes in the Ragsdale Subdivision. Mr. Blow presented a PowerPoint presentation that outlined a funding request of $500,000.00 from the Land Bank to meet a partnership with DCED to offset the costs to homebuyers who qualify for the homes projected to be constructed. 
The Board discussed at length the potential of this project; however, it did not decide what amount they would consider for the project. The consensus was that the Land Bank expects to enter into a partnership with DCED to help build homes in the Ragsdale Subdivision. 
C.	Discussion of Housing Initiative Program:  
The Board reviewed the MOU and set suggested funding allocations as follows:
	Homeownership Incentivization Plan HIP
	Dept  Control
	Investment Amount

	Housing Partnership with Development of New Single-Family Construction within Ragsdale Subdivision.
	Land Bank
	$500,000.00

	Down payment Assistance for Qualified 1st Time Home
	Land Bank
	$250,000.00

	Home Rehabilitation Funding (Single-Family Residential)
	Land Bank
	$250,000.00

	New Single-Family Construction
	Land Bank
	$1,000,000.00

	
	
	

	Total Investment for HIP
	
	$2,000,000.00


D.	Executive Session
The Board of Directors did not go into executive session
E.	FUTURE MEETING DATE
	August 14, 2025, @ 5:00 PM (222 Pine Avenue Room 120)
F.	ADJOURNMENT
Mr. Thomas called the meeting adjourned at 2:35 PM.
Public in Attendance: 
John Hawthorne, DCED
Betty Jackson-Burton, DCED
Phillip Blow, Developer


_________________________
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