	
LAND BANK BOARD OF DIRECTORS
MINUTES

	November 13, 2025, 6:00 pm
Government Center Building 
222 Pine Ave. (Room 120)
Albany, GA 31701



A.	CALL TO ORDER
Vice Chair Erickson called the meeting to order at 5:15 PM. 
B.	ROLL CALL
The following Board Members were present: William Geer, Scott Erickson, Erick Williams, and Thelma Johnson. Chair Thomas, Jim Pace, and Jim McBride were absent. By unanimous vote of the Board those absent were excused. 
C.	APPROVAL OF MINUTES
Vice Chair Erickson asked the members to review the Minutes of October 16, 2025. William Geer made a motion to approve the minutes. Erick Williams seconded the motion. By unanimous vote, the minutes of October 16, 2025, were approved as submitted. 
D.	OLD BUSINESS
1.	MOU between Land Bank and Housing Authority
Paul Forgey provided a review of the MOU draft between the Land Bank and Albany Housing Authority. After discussion, Mr. Forgey was given a directive to communicate with the Housing Authority to update the MOU to establish a timeline and project outline. 
2.	Resolution to Extinguish Delinquent Taxes (Land Bank Owned Parcels)
Angel Gray went over the properties acquired by Judicial Tax Sale and advised that the next step after the sixty-day right of redemption period would be to request the extinguishment of delinquent taxes and nuisance abatement liens. The following captures the votes to proceed with the requests. 
306 Acorn: Thelma Johnson motioned to move forward in requesting the extinguishment of delinquent taxes. Erick Williams seconded the motion. All approved.
1408 and 1406 N. Washington: Thelma Johnson motioned to move forward in requesting the extinguishment of delinquent taxes. Erick Williams seconded the motion. All approved.
3.	East Yard Agreement
The Board requested to postpone the discussion until the next meeting. 
E.	NEW BUSINESS
1.	Application for Judicial Tax Abatement
The following votes reflect board approval to move forward with the application and request for Judicial Tax Abatement as follows:
Thelma Johnson made the motion to approve Paul Forgey's move forward with the application for 1507 Broach. Erick Williams seconded the motion. A unanimous vote of the board motion was passed. 
Bill Geer made the motion to approve Paul Forgey's move forward with the applications for 2115 Willingham and 2117 Willingham. Erick Williams seconded the motion. A unanimous vote of the board motion was passed.
Erick Williams made the motion to approve Paul Forgey's move forward with the application for 1905 Queens. Bill Geer seconded the motion. A unanimous vote of the board motion was passed.  
Erick Williams made the motion to approve Paul Forgey's move forward with the application for 1012 First Avenue. Thelma Johnson seconded the motion. A unanimous vote of the board motion was passed.
Thelma Johnson made the motion to approve Paul Forgey's move forward with the application for 113 Collins. Erick Williams seconded the motion. A unanimous vote of the board motion was passed.
Thelma Johnson made the motion to approve Paul Forgey's move forward with the application for 629 First Avenue. Erick Williams seconded the motion. A unanimous vote of the board motion was passed.   
2.	Property Owner application to donate properties
Paul Forgey discussed with the Board that a property owner wished to donate two parcels. The board discussed the parcel separately and decided only to accept one. The following vote was recorded.
Thelma Johnson made a motion to decline the donation of 705 S. Monroe. Erick Williams seconded the motion, and the motion was passed by unanimous vote.
Erick Williams made a motion to accept the donation of 214 Tift Avenue. Bill Geer seconded the motion. By unanimous vote, the motion passed. 
3.	Land Bank Target Area Proposed Community Project
Paul Forgey discussed a potential for the Land Bank to establish a community improvement campaign in the area of Lee Street—specifically, the boundary of Odom, Lee, S. Harding, and Cedar. The Board agreed that a community improvement project would benefit the area and bring about positivity for homeowners.
After much discussion, Vice Chair Erickson asked for a motion. Erick Williams made a motion to approve Paul Forgey to move forward with a Community Project within the target area. Bill Geer seconded the motion, and the motion passed with a unanimous vote.  
4.	Resolution to Extinguish Delinquent Taxes and Nuisance Abatement Liens
Paul Forgey presented three properties acquired by the Land Bank at the November 4, 2025, Judicial Tax Sale. The request is to extinguish delinquent taxes and any abatement liens. The following was recorded.
Thelma Johnson made a motion to approve the application to extinguish delinquent taxes and/or abatement liens on property 306 Acorn. Erick Williams seconded the motion. The motion was approved by a unanimous vote. 
Thelma Johnson made a motion to approve the application to extinguish delinquent taxes and/or abatement liens on properties 1406 and 1408 N. Washington. Erick Williams seconded the motion. A unanimous vote approved the motion. 
 
F.	DISCUSSION
The Board discussed providing an RFP for builders to submit proposals for developing affordable housing. 
G.	FUTURE MEETING DATE
Vice Chair Erickson advised that the next meeting will be on December 11, 2025. Mr. Erickson advised that he would be out of town and not in attendance for the meeting.                 
H.	ADJOURNMENT
Vice Chair Erickson called the meeting to a close at 6:24 PM


_________________________
Angel Gray
On December 11, 2025, the minutes from November 13, 2025, were approved by the following action: Erick Williams made a motion to approve the minutes as submitted. Jim McBride seconded the motion—unanimous approval of the attending board. 
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