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2018/2019

x ACCOMPLISHMENTS

x ACQUISITIONS

x TARGET ACQUISITION

x BUDGET

x CITY/COUNTY EMPLOYEE HOME OWNERSHIP OPP
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ACCOMPL

x Returned over $40,000 In tax revenue
x Created website www.albanydoughertylandban

x Received letter of Commendation from Govem
Georgia Association of Land Bank Authorities

x Completed Audit with Mauldin & Jenkins

x Board & Staff attended training through Commu
Progress
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ACCOMPL

x Updated Bpws to reflect budget year in accorda
City and County FY budget cycles

x Georgia Land Bank Report (created logo for the
Association of Land Bank Authorities)

xPubl i1l shed -Vacant t o
2"dEdition January 2020

x Worked with Georgia Department of Revenue to establish pro
releasing Tax Execution Liens.




BUDGET

x ADCLB maintained balanced

budget

x ADCLB September 2018 t
November 2019 expenses
$122,763.00

x The City of Albany and
Dougherty County Commis
approved funding for ADC

FY19 & FY20

EXPENSE CATEGORY
Administrative STAFF/OT
Office Supplies

Property Maintenance (City)
Property Maintenance (County)
Property Insurance

Board Insurance

Postage
Marketing/Promotion/Website
Publications

Mapping Services
Printing/Reproduction
Viscollane oiis Cxpense
Miieage & Travel
Training & Education
Aligie

Appraisal Services

Legal Services
COMMUNITY OUTREACH
ACQUISITIONS




