	
ALBANY DOUGHERTY LAND BANK
Official MINUTES

	October 16, 2025, 12:00 pm
Government Center Building 
222 Pine Ave. (Room 120)
Albany, GA 31701




A.	CALL TO ORDER
Chair Thomas called the meeting to order at 12:29 PM. 
B.	ROLL CALL
A quorum was established by the attendance of the following Board Members: Larry Thomas, Scott Erickson, Thelma Johnson, Erick Williams, William Geer, and Jim McBride. Others present: Attorney, Michael Custer, Executive Director, Paul Forgey, Programs Manager, Angel Gray. Members of the Public: Mr. Marvin Coe, Orlando Rambo, John Hawthorne, Betty Jackson, Carl Dukes, and Diana Brown, Commissioner Ward 6.
C.	APPROVAL OF MINUTES
Chair Thomas called for a review of the draft Minutes of the October 9, 2025, Meeting. William Geer made the motion to approve the minutes as written. Jim McBride seconded the motion. The Minutes of October 9, 2025, were unanimously approved. 
D.	OLD BUSINESS
1.	HIP: DCED Renegotiate Funding Allocation
The Land Bank Board and representatives of Albany DCED, John Hawthorne and Betty Jackson, discussed renegotiating HIP funds $350,000 to support the new construction of homes in Ragsdale Subdivision. After much discussion and agreeing that the construction was necessary, Chair Thomas called for a motion. Thelma Johnson made the motion to allocate $350,000 HIP funds to the construction of seven (7) new homes in the Ragsdale Subdivision. The funds would be expended on a draw basis of DCED to the Land Bank. The draws would be allowed as homes are completed, and the total amount would not exceed $50,000 per constructed home. DCED is required to provide follow-ups/updates on the progress made in the construction of homes. The Land Bank and DCED will revisit the progress and funding allocations in one year. Scott Erickson seconded the motion. The motion was approved by unanimous vote. 
2.	HIP: Establish Goals and Request for Proposals
The Chair requested that this item be moved to a later date to allow time for discussion of the HIP: East Yard District (Loan proposal). 
3.	Land Bank Owned Parcels within Radium Springs (Marketing)
The board discussed the need to advertise the parcels owned by the Land Bank. The board concurred to have Paul Forgey move forward with creating an RFP and marketing plan for selected parcels within the Radium Springs Subdivision. 
4.	HIP: East Yard District (Loan proposal)
The Board discussed the proposal with Orlando Rambo and Paul Forgey, exploring the ultimate benefits of moving the East Yard East District project forward. The discussion concluded with Chair Thomas providing clarity on the request. East Yard East District Project: $500,000 of a $1,000,000 loan to the project for a secure contract and to prepare for Tax Allocation District approval. This project is a Planned United Development, to include
Commercial, Single-Family Housing, and Multi-Family Housing units. The loan will be repaid to the Land Bank within 18 months at a rate of 5% interest.
Jim McBride made the motion to loan $1,000,000 to the East Yard East District project at 5% interest for a loan term not to exceed 18 months, with future potential of 10% to 15% future interest in the development; the 22 Acre parcel will be held as collateral on the Loan with Land Bank as 1st Lien Holder, and that Land Bank Staff be a part of the Master Plan Development for the project in the process to use TAD. Erick Williams seconded the motion. Approval by unanimous vote of the majority of the entire board.
E.	NEW BUSINESS
1.	Land Bank Staff: Proposal for Target Area Revitalization
Paul Forgey, advised the Board that in consideration of time, he would be presenting this proposed activity at the November board meeting. He advised the Land Bank has ownership of parcels along Lee Street and that the property of 1400 Lee Street would be a parcel to acquire for future development of housing. He asked the board to approve moving forward with Judicial Tax Abatement of 1400 Lee St. Chair Thomas called for a motion. Erick Williams made the motion to allow Paul Forgey to move forward with application of Judicial Tax Abatement of the parcel. Scott Erickson seconded the motion. Approved by unanimous vote of the entire board.
2.	Financial Update: Land Bank Budget Report 2025
Angel Gray and Paul Forgey presented the Board with a financial statement. 
F.	DISCUSSION
1.	MOU with Housing Authority (Time Frame) Pinson Road
Angel Gray provided an update on the final paperwork being signed by the Housing Authority and Land Bank to move forward with the MOU. Mr. Holdridge was present to ensure the Housing Authority is still on task to purchase the properties as soon as the MOU is completed and signed. 
2.	Partnership with DCED (HIP Funding Request)
Mr. John Hawthorne and Betty Jackson provided a presentation of the proposed project to construct a single-family residence on the property located at 636 1st Avenue, after much discussion on the project proposal. Chair Thomas clarified the proposal as a worthy Partnership with DCED and called for a motion. Erick Williams made the motion to support the Construction of a Single-Family structure to be used for 90 days as a Spec. Home and to market as affordable workforce housing to a qualified buyer. $165,000 to cover the cost of construction. Land Bank will receive funds from the sale of the structure.  Thelma Johnson seconded the motion
The majority of the Board approved the motion.
G.	FUTURE MEETING DATE
November 13, 2025, Room 100; 222 Pine Avenue @ 5:00 PM
H.	ADJOURNMENT
Chair Thomas called the meeting adjourned at 2:58 PM.


M. Angel Gray
M. Angel Gray

On November 13, 2025, the Minutes of October 16, 2025 are approved by the following: William Geer made motion to approve minutes. Erick Williams seconded the motion. By unanimous vote the minutes of October 16, 2025, were approved as submitted. 
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